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Leveraging our extensive experience, TriVista can be retained to help your company throughout the entire Greenfield 

Startup Process. From top level project management to comprehensive project design and implementation, we use a very 

disciplined approach, focused on the following critical areas:

TriVista’s Three Phase Greenfield Process:

We typically start by working with clients to conduct detailed feasibility studies analyzing every aspect of the potential move. 

Before any implementation occurs, our team will lead your management team through our proprietary Risk Management 

Process - Transfer Failure Modes & Effects Analysis, or “TFMEA.”

When you are ready to make an investment, we help you execute the plan and guide you through the investment process; 

from signing the lease to the first production run. Utilizing TriVista’s extensive Greenfield experience along with our 

commitment to operational excellence can help make your startup a success.

•   Overarching Greenfield Strategy
•   Risk Assessment
•   Site Selection Diligence
•   Supply Chain & Logistics
•   Facility Assessment

•   Factory Layout
•   Manufacturing Strategy
•   Negotiations
•   Tenant Improvements
•   Human Resources

•   IT & Telecom
•   S&OP Process
•   Engineering & Quality Processes
•   Financial Analysis
•   Legal, Banking & Corp Structure

3. PRODUCTION PHASE
2. IMPLEMENTATION

PHASE
1. FEASIBILITY

ASSESSMENT & TFMEA


